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Sub-Category
Accessories
Appliances
Art

Binders
Bookcases
Chairs
Copiers
Envelopes
Fasteners
Furnishings
Labels
Machines
Paper
Phones
Storage

Supplies
Tables

Consumer

8,964
4,294
1,211
7,839
-1,966
1,380

12,159

966
185
4,395
1,167
2,194
5,617
4,469
3,828
226
522

Corporate

5,225
2,738
830
5,469
-12
1,233
3,190
/781
69
1,673
905
960
3,883
2,565
3,491
362
1,074

Home Office
2,295
1,230

333
2,790
332
1,414
3,978
162
21
1,573
231
-3,773
2,619
2,077
1,326
38
-114
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Sub-Category
Accessories
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4,294
1,211

-1,966
1,380
966
185
4,395
1,167
2,194

4,469
3,828
226
522
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333
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Sub-Category

Accessories

Appliances

Art

Binders

Bookcases

Chairs

Copiers

Envelopes

Fasteners

Furnishings

Labels

Machines

Paper

Phones

Storage

Supplies

Tables

Consumer

8,964

4,294

abrealil

7,839

-1,966

1,380

12,159

966

185

Corporate

5,225

2,738

830

Home Office

2,295

1,230

538

2,790

332

1,414

3,978

162

2

Sales per Subcategory

Sub-Category Central

Chairs
Phones
Tables
Storage
Accessories
Binders
Copiers
Machines
Bookcases
Appliances
Furnishings
Paper
Supplies
Art

Labels
Envelopes
Fasteners I3 29 485

50K

Sales

100K|0OK

H 39,928
50K

Sales

100K 0K

Yo 23,042
50K

Sales

100K 0K

" 42,674
50K

Sales =
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KPI DCISthG I'd for Navigating Order Value Drivers

KPIs focus on comparing the Previous Month to the Current Month (as of the End Date)
and highlighting the trend for the Current Year (as of the End Date).

CM: 2020.12 PM:2020.11
Total Sales — Previous Year Sales
AY
CM: 98,60°K
-605K vs PM | 'l = I ' I I
03 04 05 06 07 08 09
Total Quantity e — Previous Year Quantity
em: 1,203 I I I
-107 vs PM | I- l I I l
02 03 04 05 068 07 08 09
Totq| Customers . — Previous Year # of Customers
CM: 141 I I I
-5 vs PM | I I l l l l
02 03 04 05 06 07 08 09
ARPPU .~ — Previous Year Avg. Revenue per Paid Users

i I II I I I

— Previous Year Avg. Order Value

OF 02 03 04 05 06 07 0B 09 10 12

AOV .y

CM: GIZK

=15455 vs PM

Current Month : 2020.12

Start Date
2020.5.1.

Customer Demographics

New or Repeat [ Gender [ Segment

Repeat
89%

New

.ll%

Genderqueer

2%

Female
44%

Home Office

21%

Corporate

28%

Male
46%

Consumer

S1%

End Date

2020.12. 31.

Category

Sub-Category

Where can we find customers with high purchasing power? (circle size : Sum of Sales)

Click the circle to filter by the States !

ARPPU

Which products boost spending and contribute to higher order values? m Highest ARPPU

| Sales

Technology Copiers B 22995200

Machines 30,162,470

Phones 74,166,000

Accessories 50,731,320
Furniture Bookcases [ 46362961

Chairs 75,397,040

Tables 34,461,560

Furnishings 19,514,600
Office Supplies Storage - 49,113,640

Appliances 21,445,740

Binders 26,840,150

Paper 15,875,620

Envelopes 4,817,760

Supplies 2,349,380

Art 6,549,840

Labels 2,657,000

Fasteners 567,840

3500K : AVG
& Vermont
3000K
2500K
2000K :
# South Ci:rolino
1500K :
® Missouri
9 :
a
jo0ok  * Utah ‘
» ¥ Kentucky
) ..i ........... ‘:, ........ ’.M‘ch‘gon. ................................................ N.e.w. .Y.th. ...............................................
owa ee WUgy AVG
500K -4 .g ® ©® ® .
o : Florida . California
, Pennsylvania Texas
0K :
0 100 200 300 400 500 600 700 800 900 1100 1200
Quantity
‘ ARPPU Customers Count ’ AOV | Avg Unitprice ’ Quantity
B s |- N oo D s |«
1,508,124 20 1,508,124 654,135 n
612,942 121 545,338 160,342 542
429,926 ns 408,124 96,171 521
e W B s e =
866,633 87 802,096 208,512 424
801,432 43 801,432 265,170 181
142,442 137 127,546 38,295 627
. 430,821 - 114 . 389,791 . 97,708 - )
351,570 61 345,899 98,25 260
146,275 204 131,454 51,630 1,029
95,636 166 84,896 18,870 878
87,596 55 87,596 28,304 199
87,014 27 87,014 57,659 94
59,544 no 56,041 13,722 485
49204 54 45,034 12,839 210
16,224 35 16,224 4,489 137

Designed by Seoyeon Jun @tableau_viz
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— Previous Year Sales
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Customer Demographics

New or Repeat / Gender [ Segment

New

.ll%

Repeat
89%
Genderqueer
2%
Male
46%
Female
44%
Home Office
21%
Consumer
51%
Corporate
28%

Where can we find customers with high purchasing power? (circle size : Sum of Sales)

Click the circle to filter by the States !

3500K : AVG
® Vermont
3000K
2500K
2000K
z -
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1500K :
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a
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Which products boost spending and contribute to higher order values? ® Highest ARPPU

| Sales

Technology Copiers - 24,995,200

Machines 30,162,470

Phones 74,166,000

Accessories 50,731,320
Furniture Bookcases [ 4636236

Chairs 75,397,040

Tables 34,461,560

Furnishings 19,514,600
Office Supplies  storage B <3640

Appliances 21,445,740

Binders 26,840,150

Paper 15,875,620

Envelopes 4,817,760

Supplies 2,349,380

Art 6,549,840

Labels 2,657,000

Fasteners 567,840

612,042
429,926
B ess.446

866,633
801,432
142,442
. 430,821
351,570
146,276
95,636
87,596
87,014
59,544
49,204

16,224

Customers Count

|14

137

61
204

166

27

1o

35

|

AOV

Avg Unitprice

I o R

84,896

87,696

87,014

56,041

45,034

16,224

664,135
160,342
96,71
- 288,216
208512

265,170

19,870
28,304
57,659
13,722
12,839

4,489

Quantity
| 44

n

181
627
260
1,029
878
199

94

210

137



Digital Ads

Performance Dashboard

Last Refresh : 2023-12-30

| [—

Digital Ads Performance Dashboard

This dashboard is comparing the
performance of various advertising channels.
Itaims to determine which channels have
sffectively contributed to the actual business
results.

How to read a Funnel Chart?

Each Funnel Stage Reveals Metrics for
Acquisition, Installation, Sign-up, and
Purchase, Sequentially Arranged from Top to
Bottom. The left showcases Cost Metrics, the
middle tracks Event Counts, and the right
signifies Conversion Rates.

acquiiion

Welcome to Digital Ads Performance Dashboard!

Select a date range filter t

thin t jashboard.

This Week Last 7 days Last 14 days lost28days  Lost30days

Funnel View

W33,293

CPS
W12,470

Install CVR

1.53%

Install

277
V.

Signup
206

v

Purchases

550

Funnel Conversion Dashboard

Conversion Rate (%)

Age Bucket

Funnel Stage

Total Users

Conversion Rate

Step Conversion

AARRR Dashboard

Acquisition (Last 30 pays)

1,424 25

1.76%

Installs Signups CWR
51.5% A
Install by Channel
Organic [ 325!
meta N 50
Apple search Ads [l 286
google B3
instagram |4
Direct |38
tiktok | 30
Offiine_banner |27
Network |
email |6
youtube |2
Signup by Channel
Organic LU

meta | |

3 Item Detail Page

75.30%
A

Last 90 days

Signup CVR

1.08%

Channels

Channels

Install CVR
1.45%

Signup CVR

1.08%

Purchases CVR

2.87%

8 Add to Cart

48.33%

Activation (Last 30 Days)

Activation Funnel

content_view

install 1424
add_to_wishlist 559
search
add_to_cart
list_view
add_friend 33
purchase

sign-up 25

Custom Conversion Rate

Conversion Rate From
add_to_cart

To
add_friend

Revenue

Monthly Revenue

11,643,200

add_to_cart to add_friend

14.82%

A

8,035,600 7,299,300

Purchase CVR

3.49%

Campaigns ciick

¢ Checkout Start he:

7.78%
A

Retention

Weekly Retention Rate

weeks from first event

09/24
10/01

CJCER 000% 2 327%
10/15 1 250%
10/22
10/29
/05
nn2

nhe

/26
12/03
12/10
12/17

12/24

Referral (Last3o Days)

12

AAA A ColanAa

ROAS
1217.85%

kout Info

Q Seoyeon Ji
syjun@viza

Purchase

Quantity

Avg Order Value

579;133

~ Promo

Promotion Analysis Dashboard

Metric Hierarchy Dashboard

Metric Hierarchy is a framework that organizes metrics in a hierarchical structure, using an input and output metric

framework It provides a clear understonding of business-impacting metrics.

Breadth

Drill-down Analysis

EJ User Analysis

User Segment

70 v

Total Purchased User

User List

Category

Total Sales

80,935K .:sx

Orders

M vaxnon

Promotion Orders

68 .arcvom

Quantity # of Customers Quantity

64'24“ M

462.12% viov

Non-Promo Orders

56 vex o

427 vicvon

SNS Log Analytics Dashboard

Influencer Analysis

>rleeminho
sganfox
acquelinefl4
ergiorar

simadrid

# of Customers

54 vovvou

1,127,856

Stock-Buying Users

Sub-Category Start Date End Date

Depth

ARPPU
786K 4 0% vom

Avg. # of Repurchase Avg. Order Value

3.0 vom 729K

86,662 via

Trending Profile & Tag
Trending Profile
justinbieber actorleeminho
™ 248 5
anitta

meganfox

_ri9

Trending Tag

jacquelinefla3  sergioramos

domelipa

Game Log Analytics Dashboar

Setup Moment Analysis

Tutorial Completion Rate %

User Status by Tutorial |

T
e
“EETTN

Day 1 Retention
292(100.0%)

298 (1000%)
286 (1000%)
291(100.0%)
273 (1000%)
263 (100.0%)
235 (100.0%)

Channel mpaigr

(ZIA]) (T

Delivery

99.2%

0.01% vs PW

909,860

W8,748M

71.60% vs PW

Retention Analysis

Weekly Cohort Retention

Weekly Retention By Action

Campaign Level mpe

(X)) (TIA)

Metrics Trend

Metrics Table

mpaign Name
HIE7)_2H8_push XS
HIE7|_2HE_push_XHS_THM HAE|
HIE7|_2HE_push_At5_IHAE
HIE7|_2HE_push_XtS_¥At o

HI87|_2t8_push_AHE & AEtY

4 Which products are the most profitable?

Profitable Product Finder for E-commerce Product Management

12.30%

g. profit ratio acr

Filter x-axis

517 products

Furnishings

gn Detail

B

Purchase Pattern Analysis

Item Purchases

Buff

items by Level

oz

Gold 30

Conversion Rate

Calendar Chart

Purchase Pattern by Weekdays

27500 157853 66386 402787 302500 1,000

] 0 . "
99000 561000 77208 1000 83680
160056 158,400 1,000 noBl 63 50150

153163 65964 124208 12 16556 132870 82500

132,000 159748

Select Metric s

107,940

86,538 _49 701
87,564 -45,552

134,070 33,707
163,056 32,685
129,233

CTR
57.52%
52.10%
25.20%
20.06%
26.35%

profit ratio % growth
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Country Color

Balloons of One-person Households

Population | Meightf balloons

Single-person households have become increasingly common in many countries across the world “Sohaisc o < :9928
0%

b Pyeongtaek si
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Monthly Boaz
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Data Art & Storytelling
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COVID-19 Balloons In Seoul
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